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This report serves as an overview of the economic development efforts as of September of 2019. 

 
I. Sponsorships and Advertisements 

a. Comprised of Councilmember Khan, Councilmember Carroll and Economic Development 
Manager, the Sponsorships Subcommittee is meeting on a monthly basis with the focus 
of establishing a sponsorship program and defining the levels of sponsorship for the 
Orange County Great Park. A new draft policy has been prepared and a database with 
more than 1,200 prospective sponsors has been created. Meetings with potential 
sponsors and partners as well as advertising firms are ongoing.  

b. Successfully secured over $40,000 in sponsorships for the Irvine Global Village Festival.  
c. Evaluating advertising opportunities at the Orange County Great Park (e.g., scoreboards 

at the soccer, baseball and softball stadiums, smart kiosks throughout the park, and an 
outdoor monitor, etc.). 

 
II. Business Attraction 

a. Recruiting new tenants for City-owned properties, including the Orange County Great 
Park, Irvine Transportation Center and City Hall (e.g., American Museum of Natural 
History, Cultural and Trade Center tenants, Topgolf, the Cleaning Locker, Fooda, etc.). 

b. Providing assistance to new and existing businesses needing suitable land and/or 
building locations (e.g., Irvine Auto Center, various non-profit organizations, and small 
businesses such as Porto’s, Broken York, Montessori Funtime Preschool, etc.).  

c. Collaborating with the Irvine Greater Chamber of Commerce to attract and recruit life 
science companies from the United Kingdom to invest and create jobs in the City.  

 
III. Business Retention and Expansion  

a. Business Outreach 
i. Collaborating with the Police Department to mail a welcome letter from Mayor 

Shea to new businesses offering available support resources and assisting with 
the City’s processes and issue resolution.  

ii. Participating in the Irvine Greater Chamber of Commerce’s Business Outreach 
Rally as an ambassador for City Hall to connect, show support and establish 
valuable relationships with the business community. 

b. Assisting businesses with the City’s processes on expansions (e.g., Edwards Lifesciences, 
NN Inc., Catering for Corporate, Amazon, etc.). 

 
IV. City Projects 

a. Leading the newly formed Project Review Committee in the evaluation of proposals for 
City-owned properties (e.g., Mobile Qubes, CVS/Best Buy, Skyryse, the Cleaning Lockers, 
and the Heliport proposed at the Irvine Transportation Center). 

b. Collaborating with the Community Development Department on the review and 
negotiations of leases (e.g., tenants at the Irvine Transportation Center, Heritage Park 
Child Center and Irvine Community Nursery School, etc.), and the Public Works 
Department to facilitate meetings with the business community (e.g., the proposed IBC 
Trails project). 
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