
REQUEST FOR CITY COUNCIL ACTION 

MEETING DATE: MAY 29 , 2020 

TITLE: LOCAL BUSINESS SUPPORT PROGRAM UTILIZING COVID-19 
ALLOCATION FROM THE COUNTY OF ORANGE 

_..,,, 
CityManager 

RECOMMENDED ACTION 

City Council action is requested on the following : 

1) Authorize the City Manager to Execute the Subrecipient Agreement with the 
County of Orange for a $5,046, 186 grant allocation to implement programs 
supporting local businesses; and 

2) Provide direction on a Local Business Support Program that will be implemented 
with the $5,046,186 grant received from the County of Orange. 

EXECUTIVE SUMMARY 

The City of Irvine is receiving a $5,046,186 grant from the County of Orange (from the 
federal CARES Act allocation) to implement programs supporting local businesses. The 
City Council is asked to authorize the City Manager to execute an agreement with the 
County, and provide direction on a local business program that will be implemented with 
the use of this funding . 

DISCUSSION 

A. COVID-19 Special Funding from Orange County 

Under the Federal Coronavirus Aid , Relief, and Economic Security Act ("CARES" Act), 
the County of Orange received over $500 million in local support funding , $101 million of 
which will be shared with Orange County cities, as follows: 

1) The Orange County Board of Supervisors approved on May 26, 2020 a $75 million 
allocation to cities for economic support initiatives. Of this amount, $15 million 
is distributed to cities in the County's 3rd District, including $5 million for Irvine. 

2) Additional $26 million will be considered by the Orange County Board on June 2, 
2020 for potential allocation to cities for COVID-19 expenses not reimbursed by 
FEMA. 
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The attached Subrecipient Agreement (Attachment A) between the County of Orange and 
the City of Irvine spells out the use of the City's $5,046,186 allocation to implement 
programs supporting local businesses. The Agreement states: 

2. USE OF GRANT AMOUNT. 

a. Subrecipient shall use the grant amount provided under this 
Agreement to pay for Eligible Expenses that: (1) are necessary expenditures 
incurred due to the public health emergency with respect to COVID-19; (2) 
were not accounted for in the budget most recently approved by Subrecipient 
as of March 27, 2020; and (3) were incurred during the period that begins on 
March 1, 2020, and ends on December 30, 2020. 

b. The term "Eligible Expenses," as used in this Agreement, shall mean 
expenses incurred and paid for by Subrecipient for expenses associated with 
the Subrecipient's provision of economic support to small businesses 
located in the Third District in connection with the COVID-19 public 
health emergency, such as expenditures related to the provision of 
grants to small businesses to reimburse the costs of business 
interruption caused by required closures and unemployment insurance 
costs related to the COVID-19 public health emergency if such costs will 
not otherwise be reimbursed by the federal government. 

3. PAYMENT OF GRANT AMOUNT 
a. The County shall pay Subrecipient a grant amount of $5,046,186.02 
within 10 business days of the full execution of this Agreement. All of 
Subrecipient's expenditures of the grant amount must be for costs as 
described in Paragraph 2 of this Agreement. The grant amount represents the 
amount allocated to Subrecipient based on population pursuant to the 
authority delegated by the Board of Supervisors to the County Executive 
Officer on May 26, 2020. 

b. It is understood that the County makes no commitment to fund this 
Agreement beyond the terms set forth herein. 

c. If Subrecipient has not spent any portion of the grant amount it has 
received under this Agreement to cover Eligible Expenses by December 30, 
2020, Subrecipient shall return to the County by February 1, 2021 the 
amount remaining unspent as of December 30, 2020. 

Other cities in the Third Orange County district receiving funds include: 

1) Anaheim 
2) Mission Viejo 
3) Orange 
4) Tustin 
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5) Villa Park 
6) Yorba Linda 

B. Framework for the Business Assistance program 

Staff is following up with other Orange County cities (particularly those in the Third District) 
to survey their business assistance efforts. The result will the shared with the City Council 
at the May 29, 2020 special meeting. 

As of the writing of this report, staff was made aware of one example of a local business 
support program. On Wednesday, May 27, the City of Yorba Linda approved a Small 
Business Grant Program utilizing their portion of the County funding . Please see Yorba 
Linda's staff report (Attachment B 1) and business support grant application (Attachment 
B2) for reference. 

Yorba Linda is receiving $1 .5 million from the County, which will be used to support small 
business recovery efforts. Yorba Linda's program will offer one-time grants of up to 
$10,000 to eligible small businesses. The relief funds may be used to assist business 
owners with payroll , capital or equipment expenses, and operational costs, including 
utility, common maintenance expenses, and payments on business loans, leases and/or 
mortgage. The businesses must demonstrate that they have been negatively impacted 
by COVID-19. Yorba Linda's program will support as many as 163 local businesses. 

Based on the parameters outlined in the County Agreement, Irvine City staff are seeking 
City Council direction on the following : 

1) What is the Amount of Grant? Staff's recommendation is a one-time grant of up 
to $25,000. 

2) Which Businesses Should Be Eligible? Staff recommends the following : (a) 
Irvine based businesses with valid Irvine City Business License; (b) businesses 
must demonstrate a financial impact by COVID-19; and (c) businesses that have 
reopened or are ready to reopen pursuant to CDC, State and Orange County 
Health guidelines. 

3) How Large is a "Small Business" in Irvine? Staff is consulting with the Irvine 
Chamber of Commerce on this question. 

4) What are the Acceptable Uses of Grant Funds? Staff recommends prioritizing 
business expenses related to personal protective equipment for staff and patrons, 
as well as devices intended to enhance safety of staff and patrons, such as 
disinfecting air purifiers and hands-free dispensers and payment devices. Staff 
also recommends City grant funds could be used for payroll, capital or equipment 
expenses, and operational costs, including utility, common maintenance 
expenses, and payments on business loans, leases and/or mortgage. 

5) What are the Eligible Categories of Businesses? Staff recommends prioritizing 
retail over other categories. 
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City staff will create an application based on City Council direction. The Program will be 
administered by the Economic Development Manager with support from other staff. 

ALTERNATIVES CONSIDERED 

The City Council may provide a different framework for the local business assistance 
program, from the one recommended by staff above. 

REPORT PREPARED BY: Marianna Marysheva, Assistant City Manager 

. Attachments : A - DRAFT SUBRECIPIENT AGREEMENT BETWEEN THE COUNTY 
OF ORANGE AND THE CITY OF IRVINE FOR CORONAVIRUS 
RELIEF FUNDS FOR ECONOMIC SUPPORT PROVIDED BY THE 
CITY 

B1 - Yorba Linda Staff Report on Small Business Grant Program 

B2 - Yorba Linda Small Business Grant Program Application 
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SUBRECIPIENT AGREEMENT BETWEEN THE COUNTY OF ORANGE 
AND THE CITY OF IRVINE FOR CORONAVIRUS RELIEF FUNDS FOR 

ECONOMIC SUPPORT PROVIDED BY THE CITY

This Subrecipient Agreement (the “Agreement”) is made and entered into by and 
between the County of Orange, a political subdivision of the State of California, 
hereinafter referred to as “County,” and the City of Irvine, a municipal corporation, 
hereafter referred to as “Subrecipient,” with the County and Subrecipient referred to 
as “Party,” or collectively as “Parties.” 

WHEREAS, on February 26, 2020, the County Health Officer declared a local 
health emergency based on an imminent and proximate threat to public health from 
the introduction of a novel coronavirus (named “COVID-19”) in Orange County (the 
“COVID-19 Emergency”); and 

WHEREAS, on March 2, 2020, the Board of Supervisors adopted Resolution 
No. 2020-11 ratifying the local health emergency declared by the County’s Health 
Officer; and 

WHEREAS, on March 4, 2020, the Governor of the State of California 
declared a State of Emergency to exist in California as a result of the threat of 
COVID-19; and 

WHEREAS, on March 13, 2020, the President of the United States issued a 
Proclamation on Declaring a National Emergency Concerning the COVID-19 
Outbreak; and  

WHEREAS, the Coronavirus Aid, Relief, and Economic Security (CARES) Act 
was passed by Congress and signed into law by the President of the United States 
on March 27th, 2020; and 

WHEREAS, the CARES Act established the Coronavirus Relief Fund and the 
County received an allocation of funds from the Coronavirus Relief Fund under 
section 601(a) of the Social Security Act, as added by section 5001 of the CARES 
Act; and 

WHERAS, the CARES Act provides that payments from the Coronavirus 
Relief Fund may only be used to cover costs that (1) are necessary expenditures 
incurred due to the public health emergency with respect to the COVID–19; (2) were 
not accounted for in the budget most recently approved as of March 27, 2020 (the 

ATTACHMENT A



Page 2 of 9 

date of enactment of the CARES Act) for the State or local government; and (3) were 
incurred during the period that begins on March 1, 2020, and ends on December 30, 
2020; and 

WHEREAS, the Department of Treasury has issued guidance that the 
County may transfer funds to a unit of government within its borders provided that 
the transfer qualifies as a necessary expenditure incurred due to the public health 
emergency and meets the other criteria of section 601(d) of the Social Security Act; 
and 

WHEREAS, the Department of Treasury has issued guidance that eligible 
expenses include costs associated with the provision of economic support in 
connection with the COVID-19 public health emergency, such as expenditures 
related to the provision of grants to small businesses to reimburse the costs of 
business interruption caused by required closures; and 

WHEREAS, the Orange County Board of Supervisors has authorized the 
distribution of $15 million in funds it received from the Coronavirus Relief Fund to 
Orange County cities located in the Third District of the Orange County Board of 
Supervisors (the “Third District”) based on the 2010 population figures provided by 
the United States Census Bureau for the economic support of small businesses 
located in Subrecipient in the Third District; and   

WHEREAS, in order to provide funds for the Subrecipient to pay necessary 
expenditures it has or will incur providing economic support to small businesses in  
the Third District due to the COVID-19 public health emergency, the Parties have 
agreed that the County shall transfer the grant amount described herein to 
Subrecipient. 

NOW, THEREFORE, the Parties mutually agree as follows: 

1. TERM OF AGREEMENT. The term of this Agreement begins on the
date when fully executed by the Parties, and terminates on June 30, 2021, or when 
all of the Parties’ obligations under this Agreement are fully satisfied, whichever 
occurs earlier.  

2. USE OF GRANT AMOUNT.

a. Subrecipient shall use the grant amount provided under this
Agreement to pay for Eligible Expenses that: (1) are necessary expenditures 
incurred due to the public health emergency with respect to COVID-19; (2) 
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were not accounted for in the budget most recently approved by Subrecipient 
as of March 27, 2020; and (3) were incurred during the period that begins on 
March 1, 2020, and ends on December 30, 2020. 

b. The term “Eligible Expenses,” as used in this Agreement, shall
mean expenses incurred and paid for by Subrecipient for expenses associated 
with the Subrecipient’s provision of economic support to small businesses 
located in the Third District in connection with the COVID-19 public health 
emergency, such as expenditures related to the provision of grants to small 
businesses to reimburse the costs of business interruption caused by required 
closures and unemployment insurance costs related to the COVID-19 public 
health emergency if such costs will not otherwise be reimbursed by the 
federal government.  

c. The following is a nonexclusive list of expenditures that shall
not constitute Eligible Expenses payable from the grant amount: 

(1) Damages covered by insurance.

(2) Payroll or benefits expenses for employees whose work
duties are not substantially dedicated to mitigating or responding to 
the COVID-19 public health emergency. 

(3) Expenses that have been or will be reimbursed under any
federal program, such as the reimbursement by the federal 
government pursuant to the CARES Act of contributions by States to 
State unemployment funds. 

(4) Reimbursement to donors for donated items or services.

(5) Workforce bonuses other than hazard pay or overtime.

(6) Severance pay.

(7) Legal settlements.

d. Subrecipient must utilize the grant amount in accordance with
all Federal and State laws, including but not limited to 42 U.S.C. § 801, 
subsection (d), and all applicable regulations and guidelines, including 
guidance issued by the Department of Treasury regarding costs that are 
payable from Coronavirus Relief Funds, which includes but is not limited to 
Guidance for State, Territorial, Local, and Tribal Governments dated April 
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22, 2020 (Exhibit A) and Coronavirus Relief Fund Frequently Asked 
Questions Updated as of May 4, 2020 (Exhibit B). 

3. PAYMENT OF GRANT AMOUNT

a. The County shall pay Subrecipient a grant amount of
$5,046,186.02 within 10 business days of the full execution of this Agreement. 
All of Subrecipient’s expenditures of the grant amount must be for costs as 
described in Paragraph 2 of this Agreement. The grant amount represents 
the amount allocated to Subrecipient based on population pursuant to the 
authority delegated by the Board of Supervisors to the County Executive 
Officer on May 26, 2020. 

b. It is understood that the County makes no commitment to fund
this Agreement beyond the terms set forth herein. 

c. If Subrecipient has not spent any portion of the grant amount it
has received under this Agreement to cover Eligible Expenses by December 
30, 2020, Subrecipient shall return to the County by February 1, 2021 the 
amount remaining unspent as of December 30, 2020. 

4. STATUTES AND REGULATIONS APPLICABLE TO GRANT.
Subrecipient must comply with all applicable requirements of State, Federal, and 
County of Orange laws, executive orders, regulations, program and administrative 
requirements, policies and any other requirements governing this Agreement. 
Subrecipient must comply with applicable State and Federal laws and regulations 
pertaining to labor, wages, hours, and other conditions of employment. Subrecipient 
must comply with new, amended, or revised laws, regulations, and/or procedures that 
apply to the performance of this Agreement. These requirements include, but are not 
limited to: 

a. Office of Management and Budget (OMB) Circulars.
Subrecipient must comply with OMB Circulars, as applicable: OMB Circular 
A-21 (Cost Principles for Educational Institutions); OMB Circular A-87 (Cost
Principles for State, Local, and Indian Tribal Governments); OMB Circular
A-102 (Grants and Cooperative Agreements with State and Local
Governments); Common Rule, Subpart C for public agencies or OMB Circular
A-110 (Uniform Administrative Requirements for Grants and Other
Agreements with Institutions of Higher Education, Hospitals and Other Non-
Profit Organizations); OMB Circular A-122 (Cost Principles for Non-Profit
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Organizations); OMB Circular A-133 (Audits of States, Local Governments, 
and Non-Profit Organizations. 

b. Single Audit Act. Since Federal funds are used in the
performance of this Agreement, Subrecipient must, as applicable, adhere to 
the rules and regulations of the Single Audit Act (31 USC Sec. 7501 et seq.), 
OMB Circular A-133 and any administrative regulation or field memoranda 
implementing the Act. 

c. Political Activity Prohibited. None of the funds, materials,
property or services provided directly or indirectly under this Agreement may 
be used for any partisan political activity, or to further the election or defeat 
of any candidate for public office. Funds provided under this Agreement may 
not be used for any purpose designed to support or defeat any pending 
legislation or administrative regulation.  

5. COMPLIANCE WITH GRANT REQUIREMENTS. To obtain the grant
funds, the Department of the Treasury required an authorized representative of the 
County to agree to certain promises regarding the way the grant funds would be 
spent. This certification is attached hereto as Exhibit C. By signing this certification, 
the County made material representations to the Department of Treasury in order to 
receive payments from the Department of Treasury pursuant to section 601(b) of the 
Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 
Economic Security Act, Pub. L. No. 116-136, div. A, Title V (Mar. 27, 2020). In 
accordance with Paragraph 11, Subrecipient agrees to indemnify, defend, and hold 
harmless the County of Orange for any sums the State or Federal government 
contends or determines Subrecipient used in violation of the certification. 
Subrecipient shall immediately return to the County any funds the County or any 
responsible State or Federal agency, including the Department of Treasury, 
determines the Subrecipient has used in a manner that is inconsistent with 
Paragraph 2 of this Agreement. The provisions of this paragraph shall survive 
termination of this Agreement. 

6. REPORTS.

a. Progress Report. On October 1, 2020, Subrecipient shall provide
a report to the County that shall: (1) identify the Eligible Expenses paid from 
the grant amount; (2) identify the name and location of each business 
receiving economic support funded by the grant amount and the amounts 
paid to each business; (3) demonstrate how Subrecipient used the grant 
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amount consistent with the use requirements of Paragraph 2; and (4) identify 
the balance of the grant amount that Subrecipient has not spent.   

b. Final Report. Upon the earlier of Subrecipient’s expenditure of
the balance of the grant amount or January 15, 2021, Subrecipient shall 
provide a report to the County that shall: (1) identify the Eligible Expenses 
paid from the grant amount; (2) identify the name and location of each 
business receiving economic support funded by the grant amount and the 
amounts paid to each business; (3) demonstrate how Subrecipient used the 
grant amount consistent with the use requirements of Paragraph 2; and (3) 
identify the balance of the grant amount that Subrecipient has not spent, if 
any.   

c. The Subrecipient shall provide a certification signed by its chief
executive officer with each report required under this Paragraph 6 that the 
statements contained in the report are true and that the expenditures 
described in the report comply with the uses permitted under Paragraph 2. 

d. Subrecipient shall maintain supporting documentation for the
reports required by this Paragraph 6 consistent with the requirements of 
Paragraph 7. 

7. RECORDS MAINTENANCE. Records, in their original form, must be
maintained in accordance with requirements prescribed by the County with respect 
to all matters specified in this Agreement. Original forms are to be maintained on file 
for all documents specified in this Agreement. Such records must be retained for a 
period four (4) years after termination of this Agreement and after final disposition 
of all pending matters. “Pending matters” include, but are not limited to, an audit, 
litigation or other actions involving records. Records, in their original form pertaining 
to matters covered by this Agreement, must at all times be retained within the 
County of Orange unless authorization to remove them is granted in writing by the 
County. 

8. RECORDS INSPECTION. At any time during normal business hours
and as often as either the County, Inspector General acting pursuant to the Inspector 
General Act of 1978, or the Auditor General of the State of California may deem 
necessary, Subrecipient must make available for examination all of its records with 
respect to all matters covered by this Agreement. The County, Inspector General, and 
the Auditor General of the State of California each have the authority to audit, 
examine and make excerpts or transcripts from records, including all Subrecipient's 
invoices, materials, payrolls, records of personnel, conditions of employment and 
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other data relating to all matters covered by this Agreement. Subrecipient agrees to 
provide any reports requested by the County regarding performance of this 
Agreement.  With respect to inspection of Subrecipient’s records, the County may 
require that Subrecipient provide supporting documentation to substantiate 
Subrecipient’s expenses with respect to the Subrecipient’s use or expenditure of the 
grant amount. 

9. INDEPENDENT CONTRACTOR. The Subrecipient shall be considered
an independent contractor and neither the Subrecipient, its employees, nor anyone 
working under the Subrecipient shall be considered an agent or an employee of 
County.  Neither the Subrecipient, its employees nor anyone working under the 
Subrecipient shall qualify for workers’ compensation or other fringe benefits of any 
kind through County. 

10. PERMITS, LICENSES, APPROVALS, AND LEGAL OBLIGATIONS.
Subrecipient shall be responsible for obtaining any and all permits, licenses, and 
approvals required for performing any work under this Agreement.  Subrecipient 
shall be responsible for observing and complying with any applicable Federal, State, 
or local laws, or rules or regulations affecting any such work. Subrecipient shall 
provide copies of permits and approvals to the County upon request. 

11. INDEMNITY. The Subrecipient agrees to indemnify, defend with
counsel approved in writing by County, and hold County, its elected and appointed 
officials, officers, employees and agents and those special districts and agencies which 
County’s Board of Supervisors acts as the governing Board harmless from any claims, 
demands or liability of any kind or nature, including but not limited to personal injury 
or property damage, arising from or related to the Subrecipient’s receipt of the grant 
amount under this Agreement, including any claims that the grant amount paid by 
the County under this Agreement were not used consistent with the restrictions on 
the use of Coronavirus Relief Funds (42 U.S.C. § 801) and the regulations and 
guidance issued by the Department of Treasury regarding the use of such funds. The 
provisions of this paragraph shall survive the termination of this Agreement.  

12. NOTICES.  Any and all notices, requests, demands and other
communications contemplated, called for, permitted, or required to be given 
hereunder shall be in writing.  Any written communications shall be deemed to have 
been duly given upon actual in-person delivery, if delivery is by direct hand, or upon 
delivery on the actual day of receipt or no greater than four (4) calendar days after 
being mailed by US certified or registered mail, return receipt requested, postage 
prepaid, whichever occurs first.  The date of mailing shall count as the first day.  All 
communications shall be addressed to the appropriate party at the address stated 
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herein or such other address as the parties hereto may designate by written notice 
from time to time in the manner aforesaid. 

Subrecipient: 

County: 

Tara Campbell, Chief of Staff 
Office of Supervisor Donald P. Wagner 
Orange County Board of Supervisors 
10 Civic Center Plaza 
Santa Ana, CA 92701 

13. DEFAULTS. Should either Party fail for any reason to comply with the
contractual obligations of this Agreement within the time specified by this 
Agreement, the non-breaching Party reserves the right to terminate the Agreement, 
reserving all rights under State and Federal law. 

14. ATTORNEY FEES.  In any action or proceeding to enforce or interpret
any provision of this Agreement, each Party shall bear its own attorney’s fees, costs, 
and expenses. 

15. ENTIRE CONTRACT:  This Agreement contains the entire contract
between the Parties with respect to the matters herein, and there are no restrictions, 
promises, warranties or undertakings other than those set forth herein or referred to 
herein.  No exceptions, alternatives, substitutes or revisions are valid or binding on 
the parties unless authorized by the Parties in writing.   

16. AMENDMENTS.  No alteration or variation of the terms of this
Agreement shall be valid unless made in writing and signed by the parties; no oral 
understanding or agreement not incorporated herein shall be binding on either of the 
Parties; and no exceptions, alternatives, substitutes or revisions are valid or binding 
on County unless authorized by County in writing. 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement 
on the day and year dated below. 

CITY OF IRVINE    COUNTY OF ORANGE 
A California Municipal Corporation A political subdivision of the State of 

California 

By: __________________________ By: ___________________________ 
__________________, Michelle Steel, Chairwoman 
[Title] 

Date: _________________________ Date: ______________________________ 

ATTEST 

By: __________________________ 
Robin Stieler 

Clerk of the Board of Supervisors 
County of Orange, California  

APPROVED AS TO FORM: 

By: ____________________________ By: _________________________________ 
_____________ 

City Attorney Deputy County Counsel 

Date: _________________________ Date: _______________________________ 



DATE: 

TO: 

FROM: 

SUBJECT: 

STAFF REPORT 
CITY OF YORBA LINDA AND THE 

SUCCESSOR AGENCY TO THE YORBA LINDA 

REDEVELOPMENT AGENCY 

Administration Department 
MAY 26, 2020 

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 

PAMELA STOKER, ECONOMIC DEVELOPMENT MANAGER 

APPROVAL OF A SMALL BUSINESS RELIEF PROGRAM IN 

ORDER TO PROVIDE EMERGENCY GRANT MONIES TO 

BUSINESSES IMPACTED BY COVID-19 

RECOMMENDATION 

It is recommended that the City Council approve a Small Business Relief Program as 
described below and further outlined in the attached program summary and grant 
application form. 

It is further recommended that the City Council authorize the following 1) the 
appropriation of funds provided to the City through the federal emergency CARES Act 
to fund the program 2) the City Manager to review applications, determine eligibility, and 
award monies to businesses deemed qualified to receive emergency grant assistance, 
and 3) the City Manager to enter into associated cont.racts with the County to secure 
funding. 

BACKGROUND 

In response to COVID-19 the City of Yorba Linda can apply for emergency funding 

through the federally approved CARES Act, for which the City Council has expressed its 

desire to dedicate these monies towards assisting small businesses that have been 
negatively impacted by the pandemic. The City of Yorba Linda may be eligible for 
approximately $1,500,000 in a disbursement from the County of Orange allocation to 

assist small businesses in each of the supervisorial districts and an additional $134,858 
though the Community Development Block Grant-CV emergency funds. If approved, 
the combined monies ($1,634,858) would be used to assist small businesses in Yorba 
Linda through a newly developed Small Business Relief Program. The objective of the 
program is to offer immediate financial assistance towards small business recovery 

efforts. 

ATTACHMENT B1



Small Business Relief Program 
Page 2 

DISCUSSION 

The proposed program will offer one-time grants up to a maximum of $10,000 to eligible 
small businesses. The relief funds may be used to assist business owners with payroll, 
capital or equipment expenses, and operational costs, including utility, CAM, loan, lease 
and mortgage payments. 

Businesses qualified to participate in the Small Business Relief Program, must meet all 
of the following eligibility criteria: 

o A for-profit Yorba Linda business, within city limits
o Business must be physically located in a commercial, office or industrial space

o Full-time equivalent (FTE) employee count between 1-25, including the business

owner

o Businesses encouraged to adopt and implement State and County guidelines for

safe operating, including social distancing, sanitization, limiting occupancy, etc

o Business must have a current City business license

o Business must submit a City application and required supporting documentation

o Business must be in good standing with the City of Yorba Linda

Additionally, the business must demonstrate that they have been negatively impacted 

as a result of Covid-19. A business will be deemed eligible if they meet the above 

criteria and can claim any one of the following circumstances as caused undue hardship 

on their business operations: 1) The business was forced to shut down due to the 

State's Stay at Home mandate; 2) The business' revenue is down 25% or more in 

comparison to the three months prior to Covid-19; or 3) The business has laid off at 

least one of its employees, either full-or part-time staff 

The Small Business Relief Program envisions a maximum award amount of $10,000, 

which will assist an estimated 163 small businesses. Should there be slightly more than 

163 businesses apply and qualify under the program guidelines the City Manager may 
determine that the grant amount should be lowered slightly in order to award all 

applicants an equal share of funding. However, should the number of eligible applicants 

far exceed the available funds, then the award of funding may be determined through a 

lottery process. 

In attempt to award funds in a timely manner and distribute the designated monies to 

businesses quickly, the program will be publicly released the day following Council 

approval, widely advertised to Yorba Linda small businesses, and there will be only a 

short window in which businesses can apply for a grant. As such, the City will advertise 

the program and notify businesses via email blasts, City website and social media sites 
and though the Yorba Linda Chamber of Commerce for a period of 4 days, beginning 

Thursday, May 28th through Sunday, May 3pt_ The program application will go live on 

Monday, June 1st for businesses to begin submitting their applications electronically via 
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email and will conclude on Wednesday, June 3rd at 8am. This short window of accepting 

applications will allow City staff to review and determine eligibility within 48 hours of 

businesses submitting their application. Those businesses being awarded a grant will 
be notified via email on or before Friday, June 5th and check disbursement will begin the 

following week. 

FISCAL IMPACT 

All funds associated with the Small Business Relief Program will be derived from 
federally approved CARES Act monies. The City's financial responsibility in the program 
will not exceed the amount of emergency funds awarded. 

ALTERNATIVES 

The City Council may elect to amend the guidelines described in the proposed Small 
Business Relief Program, make changes to the application process and/or provide staff 
with further direction on the grant award process. 

ATTACHMENTS 

Attachment A - Draft Small Business Relief Program Grant Application 

Attachment B - Draft Agreement with County of Orange 

Mark A. Pulone 
City Manager 

Certified as to Fiscal Impacts: 

�� ) 
Scott Cati�<:._______:.::: 
Finance Director 



City of Yorba Linda 
4845 Casa Loma Avenue 
Yorba Linda, CA 92886 
www.yorbalindaca.goy 

INTRODUCTION 

SMALL BUSINESS RELIEF PROGRAM 

GRANT APPLICATION 

To mitigate the impact of COVID-19 on Yorba Linda small businesses and their employees, the 

City of Yorba Linda has committed its allocation (estimated at $1,600,000 in one-time federal 

CARES ACT funding to create a Small Business Relief Program. The objective of this program is 

to offer immediate financial assistance to small businesses located in the City of Yorba Linda to 

aid in maintaining their business and workforce. 

OVERVIEW 

One-time grants will be awarded to eligible businesses up to a maximum of $10,000. It is 
estimated that the City will be able to assist approximately 163 small businesses in the 
community. Should interest exceed the allowable grant monies designated for this program, the 
City may deem it necessary to host a lottery in order to award the funds. Otherwise, the City will 
make every effort to assist all eligible businesses that apply. 

The relief funds may be used to assist business owners with payroll, capital, equipment 
expenses, and operational costs, including utility, CAM, loan, lease and mortgage payments. 

ELIGIBILITY 

Businesses qualified to participate in the Small Business Relief Program, must meet all of the 
following criteria in order to be eligible for funding: 

o For profit Yorba Linda business, within city limits

o Business must be physically located in a commercial, office or industrial space

o Full-time equivalent (FTE) employee count between 1-25, including business owner

o Business must have a current City business license

o Business must be able to prove that they have been negatively impacted by Covid-19*

o Business must submit a City application and required supporting documentation
o Business must be in good standing with the City of Yorba Linda

llPage 

ATTACHMENT B2



City of Yotba Linda 
4845 Casa Loma Avenue 
Yorba Linda, CA 92886 
www.yorbatindaca.gov 

TO BE COMPLETED BY APPLICANT 

Name of Business: 

Legal Business Entity (if applicable): 

Business Employer Identification Number (EIN) 

Name of Business Owner(s): 

Business Address: 

City State/Zip 

Contact Person Name and Title: 

Contact Person Email: 

Contact Person Phone: 

Business Type (check one): 

□ Sole Proprietor D Partnership

D S-Corporation D C-Corporation 

ELIGIBILITY VERIFICATION 

D Limited Liability Company 

1. How has your business been impacted by COVID-19 (check all that apply):

D Business was forced to shut down due to the State of California's Stay at Home mandate;

D Business revenue is down more than 25% compared to the previous three months;

D The business has had to lay off at least one of its employees (full- or part-time employee);

2. What type of business do you operate? (please describe)
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City of Yorba Linda 
4845 Casa Loma Avenue 
Yorba Linda, CA 92886 
www.yorbalindaca.&ov 

ELIGIBILITY VERIFICATION (con't) 

3. Is your business a small business with at least one and no more than 25 full-time equivalent

employees? YesD NoD

Number of employees as of December 31, 2019:

Total # 0wner(s)

Full time# Part time#

Number of employees as of May 1, 2020:

Total # 0wner(s)

Full time# Part time#

4. Do you operate out of a physical commercial, office or industrial storefront within the city
limits of Yorba Linda? Yes D No D
Address (if different than above)

5. Do you have an active City of Yorba Linda Business License? Yes O No D

6. Is the business or the applicant in good standing with the City of Yorba Linda?
YesO NoD

7. How do you intend to use the Yorba Linda Small Business Relief funds? (Please list out by
amount, up to $10,000, which must be expended by December 31, 2020)

□Rent

□Accounts Payable

□Working Capital

□Payroll D Utilities 

D Inventory /Equipment 

Dother 

8. The following documents must be submitted as verification of proof to responses above.
Requests for funding will not be considered if documentation is not included with submittal.

•Completed City application - completed, signed and dated
•Verification of employee count
•Business banking statements for the previous 6 Months

(OR)
•Personal financial statement on SBA's Form 413 (attached)

3IPage 



City of Yorba Linda 
4845 Casa Loma Avenue 
Yorba Linda, CA 92886 
www,yorbalindaca.goy 

ELIGIBIL TY VERIFICATION ( con't) 

9. Please refer to the chart below and check the box if any of the following conditions apply to

the applicant (please check all that apply, if no apply, please check none):

□ 

□ 

□ 

The business owner's current household income is at or below 80% of the Orange 

County median income, adjusted for household size. Refer to chart below. 

The business intends to retain at least one (1) full-time equivalent, permanent low- and 

moderate-income job and the business owner: Can show that 51 o/o of its employees are 

low- and moderate-income, full-time or equivalent employees; and Agrees that the grant 

funds provided will ensure permanent employment of the retained employee for a 

period of two years; and Agree that if the low- and moderate-income job retained under 

this program is vacated within two years of the date of assistance, the business will take 

the necessary steps to fill the position with another low- and moderate-income 

employee for two years following the date of assistance. Refer to chart below. 

None 

MAXIMUM Household GROSS Income Limits as of APRIL 1, 2020 
(Orange County's low-moderate income at 80% AMI) 

-

I Person 2 Person 3 Person 4 Person I 5 Person I 6 Personf 7 Person 

$92,250 $102,450 $110,650 $118,850 $127,050 

8 Person 

$71,750 $82,000 $135,250 

--� --- --- -

Gross Income Includes: All gross income (before any deductions) for persons 18 years of age and older including 
but not limited to, wages, bonuses, unemployment, social security, pensions, disability, child support, alimony, asset 
income from retirement accounts, checkin9. accounts, savings account, CDs, stocks, bonds, etc. 

*Response to question 9 above does not necessarily affect eligibility of the applicant for the

Small Business Relief Program. The response is for documentation purposes and determination
on which source of funding an approved applicant may receive. Selecting "none" does not

disqualify applicants from the program.
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City of Yorba Linda 
4845 Casa Loma Avenue 
Yorba Linda, CA 92886 
www.yorbal indaca.goy 

ACKNOWLEDGMENT, AGREEMENT AND CERTIFICATION 

Acknowledgment: I/We understand that this grant is being provided by the City of Yorba Linda based solely upon 
the information that has been provided in this application. I am also verifying that there are no outstanding tax 
liens or legal judgments against the business and that I am the duly authorized representative of the entity named 
above and can bind the entity to the terms of this Agreement 

Certification: I/We also agree that this application authorizes the City to verify all sources of incomes. If grant 
funds are provided by the City, the funds will be used for the purposes set forth above. In no event shall the City's 
financial responsibility exceed the approved amount. 

I/We bear full responsibility for any and all tax consequences of receiving grant funds including, but not limited to, 
issuance of a 1099 by the City. There is no agency, employment, joint venture or other such relationship created by 
virtue of award of the grant. The City does not endorse the specific business. Applicant shall defend and indemnify 
the City and its employees from and against any claim, injury, liability, loss, cost and/ or expense or damage 
including all costs and reasonable attorney's fees, arising from or alleged to arise from the activity or event. 

By signing below, I certify that the above statements are true and correct to the best of my knowledge. I under
stand that a false statement may disqualify me from benefits and require return of funds to City. 

Applicant Signature 

Co-Applicant Signature 

APPLICATION PROCESS AND TERMS 

Date 

Date 

o Grant applications must be emailed directly to SmallBusinessRelief@Yorbalindaca.gov between Monday,

June 1, 2020 at 8:00am PST and Wednesday, June 3, 2020 at 8:00am PST. Businesses must submit the
completed application and required supporting documentation by the deadline. Applications will not be
accepted in person, via mail or fax.

o If application is found complete, application will be reviewed for eligibility and applicants will receive a notice
of award within 48 hours following the close of application period.

o In all cases, the City reserves the right to reject any and all applications in the event the City identifies a
potential conflict of interest or the appearance of a conflict of interest.

o Submission of an application in no way obligates the City to award a grant and the City reserves the right to
reject any or all applications, wholly or in part, without penalty.

o If awarded, this application becomes a binding contract between the entity named above and the City of Yorba
Linda.

o Businesses receiving funding are encouraged to implement Federal and State guidance for operating their
businesses (social distancing, clean down procedures, limiting in-store occupancy, etc.).

o Grant funds will be awarded upon approval of this application.
o The program will remain in effect during Yorba Linda's declared state of emergency and while funding is

available.
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