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REQUEST FOR COMMUNITY SERVICES
GOMMISSION ACTION

MEETING DATE: SEPTEMBER 1,2021

TITLE: HERITAGE COMMUNITY PARK MASTER PLAN UPDATE

Di of mmunity Services

RECOMMENDED ACTION

Provide comments on the draft Master Plan concept for Heritage Community Park

EXECUTIVE SUMMARY

Heritage Community Park (Heritage) is located in the Village of El Camino Real, Planning Area
11. Attachment 1 shows the location and boundaries of the park. The multi-use park includes
a pond, playground, splash pad, athletic fields, and tennis and basketball courts. Heritage is
also home to a large community center, the lrvine Fine Arts Center (IFAC), a nursery school,
child and youth services offices, Orange County Fire Station 26, the William Woollett Jr.
Aquatics Center, and the Heritage Park Public Library as shown in Attachment 2.

The City's 2017 Parks Master PIan identified Heritage as one of the City's parks in need of
rehabilitation, resulting in City Council approved funding to develop a master rehabilitation plan
(Master Plan) and provide a planning-level cost estimate for the recommended improvements.

The draft Master Plan, as shown in Attachment 3, was developed following extensive
community outreach. Staff requests the Community Services Commission (Commission)
review the concept and provide comments that will assist in finalizing the draft Master Plan.
Staff will then prepare the document for environmental review, public hearing, consideration,
and approval at a future Commission meeting.

COMMISSION/BOARD/COMMITTEE RECOMMEN DATION

Not applicable.

ANALYSIS

Backqround

Heritage is a 44-acre community park adjacent to lrvine High School (lHS) with joint use
agreements between the City of lrvine (City) and the lrvine Unified School District (IUSD) for
shared use of recreation amenities and the aquatics center. Park construction began in 1976;
however, a majority of the park was not completed until 1988. Since the park was constructed,
the City's population has grown from 50,000 to 307,000 residents. The buildings are 3545
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years old and are outdated. Community input provided during the Parks Master Plan process
confirmed the public's interest in modernizing Heritage. The Master Plan will create a clear
vision and objectives for the future rehabilitation.

Heritage facilities provide the following programs and services:

Heritage Park Communitv Center (HPCCI: The 19,772 square foot community
centerwas built in 1978 and houses contract classes, camps, community rentals,
and recreational activities. The HPCC serves approximately 15,000-20,000 people
per month.

William Woollett, Jr.. Aquatics Center (Wooilettl: Woollett is a 2.66 acre aquatics
facility that was built in 1978 with a major reconstruction in 2004. The Center
provides a 25-meter teaching pool and two 5O-meter competition pools. Woollett
hosts more than 155 special events and has 10,500 swim lesson participants,
35,000 lap swimmers, and several user groups representing all aquatic sports,
resulting in more than 500,000 visitors annually.

lruine Fine Añs Center (IFAC): Built in 1979, the 18,600 square foot building serves
approximately 3,000 people per month. Youth and adult art and culinary classes
and camps, special events, and art exhibitions take place at IFAC with studios for
ceramics, jewelry, photography, and printmaking.

Athletics: Multiple lighted sports fields provide opportunities to play football, soccer,
baseball, and softball. The athletic fields are used over 3,400 hours annually.
Additional recreation facilities at the park include three lighted basketball courts, 12

lighted tennis couÍs, two lighted racquetball courts, and a sand volleyball court.

Child Care Coordination Office and Child Resource Center. This 3,000 square foot
modular facility was installed in 1988. Staff coordinates the City's child care sites,
the lrvine Child Care Program, and the lending library from this building. The lrvine
Community Nursery School is also housed at this location.

Youth Outreach and Proorams Office The Youth Outreach and Programs Offices
are located in a 3,000 square foot modular building installed in 1998. This office
manages youth camps, social activities, service opportunities, employment skills,
and character development programs for middle and high school aged residents.
Staff also coordinates the Middle School and High SchoolYouth Action Teams from
this site, serving approximately 10,000 teens per month,

Heritage Park Reqional Library: The 21,000 square foot Heritage Park Regional
Library is the most heavily used library in the Orange County Public Library (OCPL)
system, with 20,000-40,000 visitors per month. The City leases the building to OCPL
who operates the library.
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Master Plan Process and Development

ln 2018, the City contracted with design consultant MIG lnc. to lead the Master Plan process.
The approach included a comprehensive evaluation of current site amenities such as building
design, site layout, playground design, and parking design. The evaluation also included an
assessment of current uses and programs available to park users. The City and consultant
implemented an extensive engagement process to facilitate the participation of multiple
property owners and public interest groups, serving as a critical element of the master plan
design process.

Community outreach in 2019 included: online surveys, stakeholder interviews, focus groups,
ad hoc community meetings, a community pop up event, a dedicated project webpage, and
meetings with adjacent property owners. The consultant developed four alternative concept
plans based on initial community feedback. The concepts were posted on the project webpage
and presented at a public workshop in July 2019. The City also hosted an online survey to
obtain similar information from individuals who were unable to attend the workshop.

Several themes emerged throughout the community outreach process

. lndividuals love the park's diversity with Heritage seen as a cultural hub,
o Parking and on-site circulation during multiple large events is the largest issue,

with concerns related to vehicle speed, drop-off areas, and parking lot capacity.
o Tennis and basketball are the most popular sports activities.
o There were mixed feelings about the pond, with half commenting that it is a

beloved element and the other half stating it is an unattractive amenity.

Of the four Master Plan concepts presented to the community, one received significantly more
positive feedback. This concept was refined to include popular design features from the others,
resulting in the preferred draft Master Plan presented with this staff report as Attachment 3.

Notable elements include:

o A smaller, redesigned water feature lined with seat walls to provide a safety
barrier.

. An expanded play area and splash pad adjacent to the HPCC.
o Additional sports courts for pickleball, basketball, tennis, or volleyball.
o A shaded outdoor piazza that will connect the HPCC and IFAC buildings.
o A large covered picnic area for group rentals.
. Expanded parking adjacent to the HPCC and a new parking lot along the western

portion of the park.
o A new 45,000 square foot HPCC building that will incorporate child and youth

services and add facilities such as multiple youth lounges, classrooms, flexible
meeting areas, offices, a kitchen, storage areas, and a game room.

o A 6,500 square foot expansion to the IFAC with a dedicated youth arts wing,
separate adult and youth bathrooms, an additional kiln, outdoor workspace, and
modernized design features.
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A preliminary planning-level design and construction cost estimate of approximately $58 million
was prepared for the preferred Master Plan concept. Components of projects will be prioritized
and developed as funding becomes available. lmprovements range from $110,000 for
additional sports courts to $14-30 million for construction and modernization of buildings.

External Considerations

Pending projects by other agencies may impact the final Master Plan

OCPL: ln 1981, the County of Orange and the City of lrvine executed a 55-year
lease agreement for the Heritage Park Regional Library located on City property.
The library building is aging and requires modernization or construction of a new
building.

The City and the County of Orange signed a Memorandum of Understanding that
expires in 2022, to set aside funds for rehabilitation or new construction of libraries
in the City. The City Council recently established a negotiating subcommittee to
commence discussions with the County of Orange.

IUSD: Large portions of the school's track, softball field, and adjunct parking areas
are located on park property owned by the City. Similarly, a portion of the meadow,
tennis courts, and Woollett are located on park property owned by IUSD, Two joint
use agreements between the City and IUSD assist with the management and
operations of various amenities and facilities at Heritage.

ln recent conversations with staff, IUSD shared plans to construct a new 650-seat
Performing Arts Center (PAC) at IHS by 2024. As paft of the project, IUSD plans to
remove parking spaces, reconfigure onsite circulation, and add a new parking area
by 2022. The relocated parking could be placed on a portion of the Heritage meadow
owned by IUSD. The plan would reduce the current229 parking spaces to 195
spaces. This reduction would remain in place unless the City built the 210 spaces
IUSD proposed for the Future Heritage Parking Lot on City property. While IUSD's
shared parking proposal has yet to be presented to the City Council, IUSD has
indicated that it will move fonvard with the PAC construction and parking
reconfiguration on its property. The construction will occur in front of Woollett and in
the Heritage meadow as shown in Attachment 4.

The projects and considerations outlined in this section are important because they must be
included in any environmental analysis for the Master Plan. Therefore, any outstanding issues
associated with either OCPL or IUSD must be resolved prior to finalizing the Master Plan.

Next Steps

Staff requests that the Commission provide comments on the Master Plan and staff will provide
the feedback to the consultant, finalizing the Draft Master Plan. Subsequently, the California
Environmental Quality Act requires a review of the project's environmental impacts. Upon
completion of the environmental review, the Draft Master Plan will be presented to the



Heritage Community Park Master Plan Update
September 1,2021
Page 5 of 5

Commission in a public hearing for consideration and approval. Then, the City will need to
prioritize the phasing and secure funding for any project shown in the Master Plan prior to
moving fonryard with construction.

REPORT PREPARED BY: Debby Platt, Community Services Administrator
Kathleen Haton, Senior Planner

ATTACHMENTS:

L Heritage Community Park Project Vicinity and Location Map
2. Existing Heritage Community Park Site Plan
3. Preliminary Draft Master Plan for Heritage Community Park
4. lrvine High School Performing Arts Center and Heritage Park Proposed Parking Lot
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PROJECT VICINITY AND LOCATION MAP

CITY OF IRVINE
CALIFORI{IA

N

A
L4j¡---*-..å

ATTACHMENT 1



,6".

: r".

þ
\+

4t,

{
{
Þo
J.

=fTIz
-{
N

\

I

)
a

a

,.

Þ t¿-r*l
\"

o

ea

-. 
'a¡ ,l,

lì

o
o
o
o
o
o
ø

o
o
@

@
(Ð

@

COMMUNITl' CENTER

FINE ARTS CENTER

CHILD RESOURCE CENTER

YOUTH PROGRAÞÍS OFFICE

SPORTS FIELDS

PLAY ARE.A

POND

OPEN }IEADOW

PUBLIC LIBRARY

TENNIS COURTS

STADIUI{

IR\¡INE HIGH SCHOOL

T\,'OLLETT .A,QUATICS CENT ER

OCFA FIRE STATION

Cit"i'Property

IUSD Property

City Propertl',
Coutrtl'Leased

\

HERITAGE COMMUNITY PARK



PRELIMINARY DRAFT

oæiryI
lrtì"

\t
"E

\

\
1

a Santa
Ana

1

o

\
-ì

o

oc

I

it

----i.'n

\.

'1.

.\

o c a

o
@o

@

¡ frooooa

ot

I
o! Qo

{
{

o
I

¿

=lnz
{
(.)

Key

o New Commu

ø Nature Play

O Newsplash Play

O Ex¡stint childrens Play

o P¡ckleball Courts

o Water Tower Plaza

o Water Feature Plaza

O connect¡ng Plaza

O Drop-off

@ Wâter Feature

@ Expanded t¡neArts center

(ø Group Picnic Areas

@ Ta¡ Chi/Flexible WÕrkout Area

@ NewParking

@

fí,t o )

-' ---'-'o

I
o

o

oo

a

@

t
"l' a

l l otto

*
**

,

t

o

o
a
a
o
&
O
o
a
a
a

o

C

\

) gr
ö
o o
a I

Oa \7'

o__olt:
a;r

Promenade

@ Exist¡ng L¡brary

(Ð Future Library Locatron

@ Open Meadow

@ Ex¡st¡ng Pool

@ Exist¡ng Parking

lrvine
High

School

,'

@

@
aÕ(n

0 o
- Io
oo

oaFtû,fco
ll-altoiil

*

o
io

# a o a a
'O oooo o oo o.aa o'

o o
Fa

I

.J

a

i\1A-çTtF fìtAN

DRAFT MASTER PLAN

î c a ar t aaaa tr r¡o
IrrtlÁ(,t ( {,t4MtÌNlT i tÂlK 11Á:rti ltl.N

o



{
{
Þo
.L

=mz
{
à

Access Bollards
for Special

1{ED

(=
æ

Current (as of 6/21/2021)

Loss due to new PAC building

Total after new PAC building

Parking Lot Replacement (IUSD)

Total Parking Lot (IUSD)*

Future Heritage Parking Lot

Total Parking Lot (IUSD+Heritage) 405

229

-114

195

210

115

80

lrvine Hieh School and Heritage Park Currently Proposed Parking Lot
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